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I Our most vulnerable children (those underserved)

I Ensuring that our pupils with SEND flourish

§I  cChallenge for all pupils to continue to close the attainment gap and stretch beyond.

il Embedding Pedagogy on a Page through all core offers in every classroom.

The golden thread that wil!.l under pi n our FEpucaifges si o
foragoodlfe . 8 This is based on the CST White Paper
CST_Ambitioninstitute_ Whitepaper AGoodLife.pdf (cstuk.org.uk)

For all our children, the legacy of the pandemic continues to be felt. Post -pandemic and a

changing education landscape including a breakdown in the social contract means that for

all our children but particularly our most vulnerable children, they need us to provide them

with an all -encompassing education that enables them to flourish and be socially mobile. Our
children come to school in a region that is the third worst for upward social mobility and the

lowest performing for disadvantaged children. It is also the lowest performing region for
attendance.

Our primary focus, as always, will be on the quality of teaching and embedding our Trust -

wi de approach t o med A @@y t ioonn  go6ur FOoptgnel d Learning
Approach). This forms the base plate of all aspects of our delivery and underpins all our core
offers.

We know that the single biggest driver to changing the trajectory for pupils is constantly
improving the quality of teaching and learning. We also know that we are increasingly closing

the

We

ge
the

gap for our underserved pupils evidenced in our outcomes for Early Reading in 2025.
continue to recognise the ongoing i mpact of

neration (the pandemic) and that society wil

impact on mental health, financial pressures and the ever -increasing reduction of

children's and social services means that alongside academic research we also need to be
engaged with continuous professional development to equip our team with the necessary
skills to support our children and families.

6We know from the best available evidence that
educational inequality is to support great teaching in every classroom . 0
(Prof Becky Francis, CEO EEF)

Our Mission: Flourishing Futures

Our Vision: We will be an exceptional School Trust. We are committed to social
mobility and a culture of belonging. We do this by investing in people enabling every
child to be taught by the very best teachers so that we can achieve social change
and all children  flourish.

Our Core Values: Our core values guide the way in which we work together:

Excel: We champion opportunity and equality for all and in all that we do.
Empower : We invest in each other and our communities.

Together : We are one team and agree to work as one family.

Our Beliefs: We believe that:

We are Stronger Together: we deliver and achieve more than we could ever do
individually.

In a Sense of Belonging: every member of our School Trust matters and knows that
they belong.

In Removing Barriers: ensuring that where you begin does not limit your horizons.

In Realising the Possible: you cannot be what you cannot see.

6 [ SINYyAy3 ! OF

RSY&


https://cstuk.org.uk/assets/CST-Publications/CST_AmbitionInstitute_Whitepaper_AGoodLife.pdf
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